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2018-2019

Board of Directors Meeting Minutes

April 17, 2019
7:00 pm

Location: Michael Erwin’s Home
851 West Gunnison Street, Unit B, Chicago, Illinois 60640
	Name
	Board Position
	Attended?

	Michael Erwin
	President
	Yes

	Matt Herek
	Vice President
	Yes

	Josh Dehnke
	Vice President
	Yes

	Jay Gonnam
	Secretary
	Yes

	Michael Rice
	Treasurer
	Yes

	Christina Federighi
	Director
	Yes

	Lindsay Frounfelkner
	Director
	Yes

	Matt Graham
	Director
	Yes

	Austin Grant
	Director
	Yes

	Jacob Isaac
	Director
	Yes

	Fernando Martinez
	Director
	Yes


PRIOR MEETINGS:
Meeting called to order at 7:02 pm 
1. Approval of Agenda: Passed with no changes

· Motion to approve:  Josh Dehnke/Second: Matt Graham
2. Approval of Prior Minutes: Passed with no changes
· Motion to approve: Josh Dehnke/Second: Lindsay Frounfelkner
SPECIAL BUSINESS: 
1. Treasurer’s Report/Finance Committee
· From the Spring Registration Party, QTY 25 $10 member discount cards have been used and QTY 7 $25 new member discount cards have been used. 

· There are currently 1600 members who registered for sports in 2018 who have not yet registered for sports in 2019, however Beach Volleyball and a few other summer sports registrations are still open, so we expect this number to greatly decrease. 

· CMSA Open Sunday Softball is only down 1 team this year over last year, and only about 30-40 people overall, which is not a significant decrease, with the potential for teams to still add a few players prior to registration lock.

· Kickball registration opened a little later this year, but they should be on-track to have a similar amount of players as last year.

· Discussion continues over league referees and umpires used for individual leagues. We viewed a breakdown of what has been paid out for officiating per sport over the past few years, and there is a very large percentage swing from sport to sport, with certain sports standing out. Some sports umpires/referees require certification and experience, which would warrant a higher cost, but other sports that are player officiated and do not require specialized training may need to be looked at to create a more uniform pricing scale for officiating.

· Funds continue to come in from the past legal settlement and are being dispersed to the affected sports proportionately.

-
Motion to Approve Treasurer’s Report: Matt Herek/Second: Josh Dehnke
2. Spring/Summer Sports Update

· Fields fees/rental have been paid for Flag Football, Women’s Softball, and Kickball. Open Sunday Softball is ready to be paid, but there is a question of the date of availability for one of the Clarendon fields. This is being worked out and the field fees will be paid once availability is agreed upon.

· Summer Badminton has submitted their permit, but there will be an opening for a new Commissioner for the season.

· Women’s Basketball continues to have an issue with finding a venue, and there has been discussion of combining venues for Open and Women’s Basketball if it is possible.

· Fall Softball, both Women’s and Open discussions are starting to see if fields and leadership would be available to have this in some capacity in 2019. 

· Registration for Pride Bowl (Football Tournament) is full with 32 teams. The medical contract has been switched to a company that can offer immediate medical care. Pride on the Pitch (Soccer Tournament) is happening and registration is under way.  

3. Marketing Plan/Update

· The Spring Registration Party on March 31st at Roscoe’s at 2-5pm was a fun event and was well attended. We had 30-40 registrations during the event, and there were many potential members that we were able to pair with sports leaders to answer their questions and talk to them about the CMSA organization and sports.

· We will look at doing a similar Fall and/or Winter Registration Party later in the year.

· We will not be participating in street fairs this year. It has been determined that the cost does not warrant the limited exposure we receive, and unfortunately we do not have any sports registrations open during street fair season, so we cannot immediately direct anyone to register to participate.
4. Pride Parade

· We have arranged for the parade participation, float, and sound equipment. Details will be forthcoming, but would like to incorporate the “Come Play With Us” theme of the Spring Registration Party.

· We will be reaching out to all sports to try to get a diverse representation of all sports to walk with us in the parade.

5. Self Defense Class

· Scheduled for April 20, 2019 in Barron Hall, Center on Halsted, from 10am – 2pm
6. Annual Election Planning

· Email has been sent out to all CMSA Sports Leaders

· Notification will be sent to all membership at the beginning on May with requirements, election terms, etc… as well as another email reminder closer to the election date

· There will be 2 available Main Board positions

· The elections will be held at Center On Halsted

1. Nominees and Person Nominating must be present to be elected.

2. Terms are 2 years

3. Nominees must be members of CMSA in good standing for 2 full years.

· CMSA Annual Membership Meeting – Thursday, June 20th, 7pm
· CMSA Board Elections Meeting – Tuesday, July 23rd, 7pm

7. Info@chicagomsa.org
· This inbox is now being manned and all questions and concerns will be answered and/or sent to the pertaining individual sports.

8. Events/Social Update

· Chicago Red Stars (soccer) is having a Pride Night on May 26th, CMSA membership has a discount code and a Facebook Event has been created

· Proud To Run

1. CMSA has registered a team, and we will be looking for runners to participate in a “Team CMSA” 
· Looking into doing a Summer CMSA Friday happy hour or a CMSA Sunday Funday

NEW BUSINESS/CLOSE: 
1. Open Forum
· Board members have been working on putting together a graphic/advertisement to reach out to colleges and universities to promote CMSA 

· Compliments to Open Sunday Softball for the banner advertisement that appeared on the Scruff App to promote registration.

· Request for all board members and commissioner to send CMSA Sports photos to Photos@chicagomsa.org

· Next Meeting: Wednesday, May 22, 2019, 7pm, at Michael Erwin’s Home, 851 W. Gunnison St., Unit #B, Chicago, IL 60640

Motion to Adjourn: Matt Graham/ Second: Josh Dehnke
Meeting Adjourned: 8:20pm
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