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2018-2019

Board of Directors Meeting Minutes

March 5, 2019
7:00 pm

Location:  Michael Erwin’s Home
851 West Gunnison Street, Unit B, Chicago, Illinois 60640
	Name
	Board Position
	Attended?

	Michael Erwin
	President
	Yes

	Matt Herek
	Vice President
	Yes

	Josh Dehnke
	Vice President
	Yes

	Jay Gonnam
	Secretary
	Yes

	Michael Rice
	Treasurer
	Yes

	Christina Federighi
	Director
	Yes

	Lindsay Frounfelkner
	Director
	Yes

	Matt Graham
	Director
	Yes

	Austin Grant
	Director
	Yes

	Jacob Isaac
	Director
	Yes

	Fernando Martinez
	Director
	Absent


PRIOR MEETINGS:
Meeting called to order at 7:05 pm 
1. Approval of Agenda: Passed with no changes

· Motion to approve: Matt Herek/Second: Josh Dehnke
2. Approval of Prior Minutes: Passed with no changes
· Motion to approve: Josh Dehnke/Second: Lindsay Frounfelkner
3. Approval of Prior Minutes from 25 October 2018 Meeting: Previously Tabled because all had not had the chance to review. Changes were to be submitted via e-mail for approval at next meeting.
· Motion to approve: Matt Herek/Second: Josh Dehnke
SPECIAL BUSINESS: 
1. Treasurer’s Report/Finance Committee
· February is generally the slowest month for CMSA in regards to income, since really no sport registrations are open yet for Spring/Summer sports.

· 2019 Audit has been submitted and the state has accepted our documents, so this annual exercise has been completed for the year. Auditors have been paid. 

· Discussion over league referees and umpires used for individual leagues. There is a large swing in the costs involved in officiating from sport to sport. Each sport has factored this cost into their annual budgets, but there may be a need in the future to look at making the costs more consistent across all sports. Possibly exploring the option to incorporate self-refereeing in certain sports/divisions.

-
Motion to Approve Treasurer’s Report: Matt Graham/Second: Josh Dehnke
2. Winter/Spring Sports Update

· Spring sports are underway working with the Park District to secure permits for fields/locations and registration for most Spring/Summer sports will be opening soon.

· Flag Football was looking for a new venue due to renovations/other programs taking place at Warren Park, but apparently there has been an change and we received the permit for Flag Football at Warren Park, so the venue will not change for the spring season.

· Discussion over starting a Bags/Cornhole league in CMSA. Research is being done on locations, and it seems that the issue with most places is the ceiling height. The potential commissioner is still looking for locations, but it may be something to further explore as a summer league where it can be played outside.

· Registration for both Pride Bowl (Football Tournament) opens on March 11 and Pride on the Pitch (Soccer Tournament) is currently open.  

3. Marketing Plan/Update

· Spring Registration Party is happening on March 31st at Roscoe’s at 2-5pm. Sports leaders will be wearing Pink shirts so they can be identified as someone who can assist and answer questions for new/existing CMSA members. We will also be doing scratch-off cards where members/potential members can win CMSA swag, a free drink, free CMSA membership, etc… These will be given out by sports leaders and board members to incentivize conversation. Using a “Come Play With Us” theme for the party, which may continue throughout the year in various forms. 
· The Sport Leadership/Commissioner’s Winter Social  was on February 19th (in lieu of a commissioner’s dinner) was held at Flight Club downtown. In all there were about 9 sports leaders in attendance along with members of the CMSA board, and a fun time was had by all!

4. Membership Survey

· Will be starting this process of updating the survey within the next month. Working to get this out to the membership by the end of April.

5. Annual Party Recap

· Final numbers in attendance: 358 Members / 214 Paying Guests. A total of 572 people. It was a great time and from the feedback we received everyone had a great time.

· The only issue we heard about was that coat check got very full, very quickly, so we will need to look into what we can do differently in the future.

· The board would like the same organizers to work on the annual party next year, as it continues to be a success.

· Discussion of possibly adding a summer CMSA party as well. This research will be ongoing.

6. Hall Of Fame Ceremony Recap

· Took place at Cubby Bear on February 24, 2019. 74 total guests, which is one of the largest turn-outs for a Hall of Fame class. The 2018 Hall Of Fame inductees were Michael Richardson, Anita Whiteside, and Christina Wiesmore-Roberts

· While the ceremony was very nice, there was discussion over the venue and trying to find a situation that is a little more public to CMSA members where there will be a larger audience to share the Hall Of Fame members’ stories. 
7. Events/Social Update

· CMSA night out for Bulls vs. Bucks on Monday, February 25th had 21 tickets sold.

· Chicago Red Stars (soccer) is having a Pride Night on May 26th, so we will be working with them to put together discounted tickets for those who are interested.

· Looking into doing a Summer CMSA Friday happy hour or a CMSA Sunday Funday

8. Pride Parade

· We have submitted our entry fee and paperwork, and we will be working on a float/volunteer concept. Details will be forthcoming, but would like to incorporate the “Come Play With Us” theme of the Spring Registration Party.
9. Self Defense Class

· Scheduled for April 20, 2019 in Barron Hall, Center on Halsted from 10am – 2pm

10. CMSA Sponsorships

· Donations have been paid out to the following organizations: 

1. Backlot Bash - $500 
2. Proud to Run - $500 Sponsorship & we will be trying to put together a CMSA team to participate and run this year

11. Questions/Concerns from Membership: None

NEW BUSINESS/CLOSE: 
1. Open Forum

· There is a team from Mexico City who would like to play in the Pride on the Pitch soccer tournament. The tournament has requested invitation letters from CMSA to help them obtain their visas for travel to the United States. This action was approved.

· A question was raised about website traffic and analytics, and if this information is available

· We received requests from Wintrust Bank and Out at Wrigley who would both like to partner with CMSA

· Request for all board members and commissioner to send CMSA Sports photos to Photos@chicagomsa.org

· Next Meeting: Wednesday, April 17, 2019, 7pm, at Michael Erwin’s Home, 851 W. Gunnison St., Unit #B, Chicago, IL 60640

· General Membership/Annual Meeting will be Thursday, June 20th at 7pm, Venue TBD

· General CMSA Board Election Meeting will be Tuesday, July 23rd at 7pm, Venue TBD
Motion to Adjourn: Matt Herek/ Second: Josh Dehnke
Meeting Adjourned: 8:55pm
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