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2018-2019

Board of Directors Meeting Minutes

January 22, 2019
7:00 pm

Location:  Michael Erwin’s Home
851 West Gunnison Street, Unit B, Chicago, Illinois 60640
	Name
	Board Position
	Attended?

	Michael Erwin
	President
	Yes

	Matt Herek
	Vice President
	Yes

	Josh Dehnke
	Vice President
	Absent

	Jay Gonnam
	Secretary
	Yes

	Michael Rice
	Treasurer
	Yes

	Christina Federighi
	Director
	Yes

	Lindsay Frounfelkner
	Director
	Yes

	Matt Graham
	Director
	Yes

	Austin Grant
	Director
	Yes

	Jacob Isaac
	Director
	Yes

	Fernando Martinez
	Director
	Yes


PRIOR MEETINGS:
Meeting called to order at 7:10pm 
1. Approval of Agenda: Passed with no changes Motion to approve: Michael Rice/Second: Matt Herek
2. Approval of Prior Minutes (25 October 2018): Tabled because all had not had the chance to review. Changes will be submitted via e-mail for approval at next meeting.
SPECIAL BUSINESS: 
1. Treasurer’s Report/Finance Committee
· Audit is complete, waiting on documents to be signed for approval. Report is due to the state by February 28, 2019. Accountant recommendations to be reviewed once documents are received.

· 1099s have been submitted to be mailed this week – 49 people will receive

· League numbers are somewhat down, no concerns over Winter Indoor Soccer and Badminton. Dodgeball numbers are slightly down as well as the women’s leagues but should rebound – possibly due to the venue (Potawatomie Park), rumored that people do not like the venue and have safety concerns.

· Basketball is underway at the Armory and sponsorship money is still coming in for a few more teams. The sport is experiencing a few growing pains due to the new venue and play times, but overall the response from the athletes is that they are enjoying the new venue.

· Joe Green has given funds to the organization to be used as an incentive for those who use him as a realtor for $100 off of CMSA team membership.

· ½ of the expenses for the Annual Party have been paid

· Annual audit still has to be paid for, will pay once paperwork is received.

Motion to Approve Treasurer’s Report: Matt Herek/Second: Lindsay Frounfelkner
2. Winter/Spring Sports Update:

· Women’s Basketball was in jeopardy due to difficulty in getting people to participate in league management/operations. Women’s Softball in the fall did not happen, and Spring Women’s Football is not happening. We need to see if there is a different approach or other ideas for the sports, league-wide, to foster an environment of people stepping up to take leadership. The alternative is to have sports fold and disappear due to a lack of people stepping into leadership roles, which is not what the leagues want to see.

· Spring Registration Party is happening on March 31st at Roscoe’s  at 2-5pm-ish. This will be a fun opportunity to get people ready and thinking about Spring sports leagues.

· Flag Football will be looking for a new venue. We do have a contract with Warren Park, but they will be doing renovations. We are actively working with the Park District to find a suitable alternative. If one cannot be found, we will have to put our foot down and insist that they honor our Warren Park contract. 

3. Marketing Plan/Update:

· The Sport Leadership/Commissioner’s Winter Social (in lieu of a commissioner’s dinner) will be held at Flight Club downtown on February 19.

· We will be shooting for putting out 3-4 focused ads throughout different mediums per month to boost CMSA sports awareness.

· Look into designing an annual CMSA Pride t-shirt that can be available to CMSA members prior to June Pride Month

4. Annual Party

· Everything is all set for the event and it should be a great event!
· Annual Party Date: January 26, 2019

5. Events/Social Update

· Goodman Theater “How to Catch Creation” discount code for CMSA members has been set up for January 23rd and February 1st performances. As of yet the codes have not been utilized.

· CMSA night out for Bulls vs. Bucks on Monday, February 25th.

· No longer focusing on a Skate Ribbon Event – Too expensive and too hard to predict attendance. We may look into doing this next year, but doing it at Wrigley so it is closer to the neighborhood and it may be less expensive.
6. Self Defense Class

· Still planning to offer this class in 2019, but a date has not yet been set.

7. Member Survey

· Survey should be ready to go out “soon”

8. CMSA Sponsorships

· We will be doing the same sponsorships as last year, but we will be decreasing our donation amount. 

· Backlot Bash - $500 Sponsorship – Motion – Matt Herek/2nd – Christina Federighi

· Proud to Run - $500 Sponsorship & try to put together a CMSA team to participate and run this year. Motion – Matt Herek/2nd – Jacob Isaac

9. Hall Of Fame – Scheduled for February 24, 2019. Venue TBD.

10. Questions/Concerns from Membership: None

NEW BUSINESS/CLOSE: 
1. Open Forum

· A Statement: Mike Erwin did not give or sell the CMSA email list to the Jerry Joyce Campaign. People are receiving mailed information from ALL candidates because they are registered voters.

· Fernando Martinez shared some survey and poll information regarding ideas for attracting younger members to CMSA sports. 

· More sign-up parties and socials

· Hosting more unofficial pre-season practices & skills clinics

· More online engagement from league membership

· Physical & social media ads – Possibly Shouts and Ads on popular gay Apps

· Lengthening league seasons?

· Exposure to other leagues by current players
· Request for all board members and commissioner to send CMSA Sports photos to Photos@chicagomsa.org

· Feedback and Close

· Next Meeting: Tuesday, March 5, 2019, 7pm, at Michael Erwin’s Home, 851 W. Gunnison St., Unit #B, Chicago, IL 60640
Motion to Adjourn: Michael Rice/ Second: Matt Herek
Meeting Adjourned: 8:54 pm 
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