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2018-2019

Board of Directors Meeting Minutes

October 25, 2018
7:00 pm

Location:  Michael Erwin’s Home
851 West Gunnison Street, Unit B, Chicago, Illinois 60640
	Name
	Board Position
	Attended?

	Michael Erwin
	President
	Yes

	Matt Herek
	Vice President
	Yes

	Josh Dehnke
	Vice President
	Yes

	Jay Gonnam
	Secretary
	Yes

	Michael Rice
	Treasurer
	Yes

	Christina Federighi
	Director
	Yes

	Lindsay Frounfelkner
	Director
	Absent

	Matt Graham
	Director
	Yes

	Austin Grant
	Director
	Yes

	Jacob Isaac
	Director
	Absent

	Fernando Martinez
	Director
	Yes


PRIOR MEETINGS:
Meeting called to order at 7:02pm 
1. Approval of Agenda: Passed with no changes Motion to approve: Josh Dehnke/Second: Matt Herek
2. Approval of Prior Minutes (28/August/18): Motion to approve: Matt Herek/Second: Matt Graham
SPECIAL BUSINESS: 
1. Treasurer’s Report
Membership: Fall/Winter membership numbers are slightly lower than usual, but that is to be expected due to the cancellation of Fall Women’s and Fall Open Softball. Those numbers should be coming back in the Spring and as registration ramps up for Open Basketball. Fall Pool League numbers are also down for the season. Insurance has been paid for the year of 2019. There was also discussion of standardizing pay for umpires and refs across the organization. The exception would be Open Basketball, as they use IHSA referees. This will be an ongoing discussion with individual sports commissioners and their board liaisons.

Motion to Approve Treasurer’s Report: Matt Herek/Second: Jay Gonnam
2. Finance Committee:

Auditing process will begin at the beginning of December. The annual audit is due in February. We will continue to use FKA Advisors as our auditing firm. Through them, we receive a discounted rate for service, and they are also independent of CMSA to ensure the appropriate checks and balances. The CMSA Financial Committee has also been assembled and announced. This group of CMSA members will be apprised to the finances of CMSA in the effort to support full financial transparency within the organization.

3. Fall Sports Update:

· Open Flag Football has re-elected Matt Simpson as commissioner for another year.
· Open Basketball has secured the Broadway Armory between 5-8pm on Saturday evenings. Michael Richardson remains commissioner of the league.

· Discussion on Open Basketball and Fall Indoor Soccer combining events for an end-of-season Soccer party and Basketball registration.

· Women’s Basketball is looking into new locations, although Potawatomie Park is still available, it is not the most convenient. Registration numbers are currently a little slow, and discussion on possibly combining locations for Open and Women’s Basketball in the future. This combination would only be for location, there would not be interplay between leagues. The concern would be the Saturday evening/night timeslot being a potential issue for members.

· Discussion of splitting up board presence at Indoor Volleyball throughout the season.
4. Marketing Plan/Update:

· By next meeting, the Marketing Team is hoping to be able to recommend a plan for unifying the CMSA logo across all sports (shirts, print collateral, etc…)

· Proposed creating a “marketing shop” where CMSA sports/commissioners would have a vendor set up with logo templates for printing and design of league materials. The hope would be to have this up and running for Spring sports leagues.

5. Annual Party

· The venue (Cubby Bear) and band (Catfight) have been confirmed and contracts signed.

· “Save the Date” announcement will be sent out just after Halloween

· Annual Party Date: January 26, 2019

6. Events/Social Update

· Lincoln Park Zoo Zoolights Event: Holidaze! Event set up for Thursday, Nov. 29. Discount code for 20% off admission.

· Possible discounted tickets for Bulls Pride night on January 19, 2019. Possible conflict with Sin City Classic Sports Festival in Las Vegas that weekend.

· Looking into doing a CMSA Night at the Skate Ribbon for a possible February event.

· Discussion of quarterly or bi-annual CMSA after-work happy hours in downtown locations.

7. Member Survey

· Discussion of continuing a relationship with Qualtrics to build surveys and metrics moving forward. Matt Herek should be looking into this more regarding cost, etc… but for the time being we are planning on moving forward with Surveymonkey as we have in the past.

· Survey should be ready to go out “soon”

8. Questions/Concerns from Membership: None

NEW BUSINESS/CLOSE: 
1. Open Forum

· Hall of Fame Committee has kicked off with Brian Kupersmit continuing to lead the committee. Jonathan Shaw will be organizing the Hall of Fame party once again. The plan is to have the induction earlier in the year.

· Open Softball has requested additional e-mail addresses in the interest of records retention and transparency. The board decided that we will issue the requested e-mail addresses, but the commissioner must keep a list/record of the e-mail addresses and passwords at all times.

· Open Softball expressed concerns over an easy format to put out a newsletter through LeagueApps, and if there is another format available to leagues that would provide more functionality. It seems that LeagueApps may be able to accomplish some of these requests, but there needs to be better access to training and understanding of LeagueApps.

· Request for all board members and commissioner to send CMSA Sports photos to Photos@chicagomsa.org

· Feedback and Close

· Next Meeting: Sunday, December 9th, 2018, 6:30pm, at Michael Erwin’s Home, 851 W. Gunnison St., Unit #B, Chicago, IL 60640
Motion to Adjourn: Matt Graham/ Second: Josh Dehnke
Meeting Adjourned: 8:56 pm 
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