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2017-2018

Board of Directors Meeting Minutes

August 28, 2018
7:00 pm

Location:  Michael Erwin’s Home
851 West Gunnison Street, Unit B, Chicago, Illinois 60640
	Name
	Board Position
	Attended?

	Michael Erwin
	President
	Yes

	Matt Herek
	Vice President
	No

	Josh Dehnke
	Vice President
	Yes

	Jay Gonnam
	Secretary
	Yes

	Michael Rice
	Treasurer
	Yes

	Christina Federighi
	Director
	Yes

	Lindsay Frounfelkner
	Director
	Yes

	Matt Graham
	Director
	Yes

	Austin Grant
	Director
	Yes

	Jacob Isaac
	Director
	Yes

	Fernando Martinez
	Director
	Yes


PRIOR MEETINGS:
Meeting called to order at 7:16pm 
1. Approval of Agenda: Passed with no changes Motion to approve: Josh/Second: Lindsay 

2. Approval of Prior Minutes (25/April/18): Michael Erwin to send to board for changes. No changes have been received, so minutes passed with no changes

SPECIAL BUSINESS: 
1. Review of Board roles and responsibilities for new board members, expectations, board structure, confidentiality, and representing the CMSA board in the proper manner.

2. Board standing committees (as codified in the bylaws)

a. Operations/Large Events (Josh Dehnke) – Jonathon Shaw, Christina Federighi, Fernando Martinez, Matt Graham

b. Marketing/Sponsorship (Matt Herek) – Austin Grant, Nancy Hitt, Chris Ward, Ryan Mork

c. Partnerships/Social Events (Jay Gonnam) – Lindsay Frounfelkner, Jacob Isaac

d. Hall of Fame – (Michael Erwin) - Brian Kupersmit (Chairperson) & auxiliary board

3. Treasurer’s Report
Membership: Women’s Football, Open Fall Flag Football, Soccer, and Kickball field costs have been paid already for fall sports. CMSA Membership at just under 3600 individual members for 2018 fiscal year. Some membership is aging out, which will be a focus for future sports/marketing. Last year at this time we had opened Fall Softball, and we have yet to open Fall Volleyball, so registration numbers appear to be down at the moment, but once Volleyball registration opens up, the numbers will increase quite a bit. 

Motion to Approve Treasurer’s Report: Josh/Second:  Lindsay
2. General Budget Discussion:

· Explanation of budget planning and procedures for new board members
· Explanation of mandatory board expenses: Annual Audit, Insurance, Etc…

· Line-by-line review of General Budget

Motion to Approve 2019 Budget: Josh/ Second: Matt Graham

3. Finance Committee:

Explanation of committee purpose and goals for new members. Meet 3-4x a year to review CMSA Financial decisions and proposals. A representative meets with Treasurer Michael Rice once a month, and also meet with our auditors.

4. Fall Sports Update:

· Women’s Fall Softball and Friday Night Fall Open Softball will not be happening this year due to wavering interest and fields not being available. We hope to offer these sports next year. 

· Fall Volleyball has lost a commissioner. Michael Rice will serve as interim commissioner, and discussion took place regarding several prospective commissioners and board members.

· Discussion of adding potential new sports to attract new members and retain older members. Suggestions were half-court 3 on 3 basketball, bocce ball, Frisbee golf.

5. Marketing Plan:

· Matt Herek’s committee is working on the social media audit and creating a photography archive (see below), but there is not yet an established timeline to have a formal plan together. Will provide an update at the next meeting.

6. Social Media Audit:

· The first meeting was held last week where they discussed 2 pieces.

1. Establish what social media channels each sport is utilizing, how, and develop best practices for the sports to follow across the board.
2. Photography Archive: A universal storage place for marketing material (logos, etc…), picture archive, team logos, sports logos, organization logos. Google Drive is limited to 1 email, Google G-Suite lets you pull in databases, spreadsheets, SQL, and may be offered to non-profits at no charge.

1. Allows for an Administrator to oversee the account

2. Runs analytics, facial recognition, creates a timeline and organizes by place, time, etc…

3. No facial image can/would be used without member approval

4. Looking into privacy concerns with photos/usage.

5. 2-3 year timeline for this to be up and running. Right now just in the audit stage.

6. Currently, to start building the archive, all pictures can be sent to Photos@chicagomsa.org
7. Sports Leadership Social (Proposed for 9/27, 5-7pm)

Commissioners and Board Members are invited. To be held at AceBounce, 230 N Clark St., includes 2 ping-pong tables, a “games guru” from Second City, happy hour with hosted bar and light bites. 


8. Annual Party

· Discussion on proposed Annual Party budget

· Discussion on Venue – we would like to hold this at the Cubby Bear, same as last year

· Discussion of potential adding a daytime mid-year party to be held in the summer
· Proposed Date: January 26, 2019

9. Financial Investigation & Collection

· Explanation of Financial Investigation for new members

· The funds are being garnished by the lawyers, but we are still working with the lawyers to gain access to those funds.

10. Member Survey

Michael Rice and Michael Erwin are taking this over. The survey should be going out the first week of October. We will be going back to the original format (Surveymonkey or Constant Contact) to get actual feedback, only 25 responses from the 1st survey attempt.

11. Questions/Concerns from Membership None

NEW BUSINESS/CLOSE: 
1. Open Forum

· Open Basketball had a question about CMSA providing a CMSA branded t-shirt for them to change into after their league for going out, etc… This would need to come out of their Open Basketball budget

· Request for access to storage unit: Discussion of who has keys and future ways of maintaining access to the storage unit

· Lindsay Frounfelkner: Discount Coupon Code for Goodman Theatre
· Feedback and Close
· Next Meeting: Monday, September 24, 2018, 7pm, at Michael Erwin’s Home, 851 W. Gunnison St., Unit #B, Chicago, IL 60640
Motion to Adjourn: Matt Graham/ Second: Josh Dehnke
Meeting Adjourned: 9:48 pm 
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