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2016-2017

Board of Directors Meeting

MINUTES

February 23, 2017
7:00 – 9:30 pm

Location:  Michael Erwin’s Home
851 West Gunnison Street, Unit B, Chicago, Illinois 60640
	Name
	Board Position
	Attended?

	Michael Erwin
	President
	Yes

	Matt Simpson
	Vice President
	Yes

	Felipe Rojas
	Vice President
	Yes

	Joshua Dehnke
	Secretary
	Yes

	Michael Rice
	Treasurer
	Yes

	Courtney Briggs
	Director
	Yes

	Julie Norris
	Director
	Yes

	Diane Carniello
	Director
	Yes

	Greg Jung
	Director
	Yes

	Christina Wiesmore
	Director
	Yes

	Jonathon Shaw
	Director
	Yes


Meeting called to order: 7.04p

PRIOR MEETINGS:
1. Approval of Agenda - passed

2. Approval of Prior Minutes (24/Jan/17) - passed
SPECIAL BUSINESS:
1. Treasurer’s Report – passed

2. Audit Recap

a. Accepted by IRS. Auditors had a few small suggestions: pictures of checks deposited on bank statements; financial controls; keeping track of attorney (pro bono) hours/rates.

3. Update on Financial Investigation

a. New kickball commissioner – Jason Topping (kickball) and Katrina Cook (women’s basketball), need to know about member banned from all CMSA events.

b. Payment update.

c. Responses provided to blogger’s questions; few inquiries since.

4. Annual Survey Review

a. Reviewed survey results, identified action items for commissioner’s dinner such as new website sports descriptions, registration.

5. Annual Party Recap

a. Successful event.

b. Around $600 under budget.

c. Next meeting: discuss possible summer party

6. Hall of Fame Ceremony Recap – 

a. Under budget. Successful event despite host double-booking space. Great videos.

7. Website Update

a. Done except for individual sports pages. Propose coming up with template, have commissioners complete. 

b. Registration still links back to old website, and widgets issue. Jung to call w/ leagueapps to fix those issues.

c. Rollout date: wants all registrations open to run tests, so perhaps rollout after March 1st but mid-March. Open softball to be primary test case.

d. Jung to send out email to board re: action items.

8. Self-Defense Class Recap

a. Largest class to date (25). Good word of mouth. Norris to demonstrate technique on Erwin by request.

9. Commissioner’s Dinner

a. Set for next Thursday at 7.30p

b. Briggs worked it out with Calo for menu, room, etc.

c. Most commissioners have RSVP’d yes.

d. Agenda: dinner, president welcome; Rice to give numbers information; Simpson to discuss insurance; Wiesmore to discuss summer plans/street festivals; updates about storage unit; financial policy updates (including possible policy re: team fees not being paid); new website; annual survey.

10. 2017 Board Election Planning

a. Need to pick dates for nomination in June and election in July. Notification out to members two months prior.

b. June 15th for nomination meeting; July 20th for election. Communicate to members in April.

c. Three spots open: one for one-year term; two for two-year terms. Lowest vote-getter would get one-year term.

11. Back Lot Bash

a. Potential appearance for athlete for CMSA

b. Cost: $750 (already approved in budget) 

12. Proud to Run

a. Already approved in budget. June 24th.

13. Street Festivals

a. Booth is around $500 for the fests.

b. Midsommarfest (second week of June): approved; Simpson to do application.

c. Market Days (instead of Pridefest): Simpson to look into payment/forms. Someone else to plan on booth activities. Investigate possibly having tablet/computer.

14. Discussion re: You Can Play

a. Do we want to partner with them, and if so, how so? Rojas had convo w/ YCP rep this past week. Perhaps we ask members if they would want to volunteer for YCP. Perhaps long-term project: YCP talk to commissioners, who would talk to captains about having ambassadors on teams. Perhaps an event w/ YCP, but perhaps on the sport level than overall organization level. Perhaps having members invited to speaker events w/ YCP. Panel of gay athletes. Perhaps we also post some things for YCP.

b. Rojas to talk with YCP with another board member.

NEW BUSINESS/CLOSE: (10 minutes)
1. Open Forum 

a. Wiesmore: volleyball got refund for Oscars thing.

b. Proposal for Friday night fall open softball: Aug 18th to Oct. 27th. Clarendon under the lights. Josh Bradley would be commissioner. Budget numbers based on Thursday softball leagues in past, so estimates. 

i. 14 team goal might be a little high.

ii. Schedule: 1/Sep is Labor Day Weekend; many other weekends are softball world series and other series.

iii. Also proposed budget tight, and field costs need to be figured out.

iv. Rice to discuss with Bradley.

c. Discussion re: women’s fall softball. No new commissioner yet for that league.

d. Ultimate fighting league? Likely not, difficult for many reasons especially insurance.

2. Feedback and Close

3. Next Meeting: March 21st at 7pm at Erwin’s abode.

Move to adjourn; second; passed. Meeting ends at 9.33pm.
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